
 

 
 

 
 
 

  

Behaviour 
Management 
Policy 

 

“To let the child do as he likes when he has not yet developed any 
powers of control is to betray the idea of freedom.”  

 
Maria Montessori, The Absorbent Mind. 

 
 



 

A. Core Philosophy 
 
Behaviour at the Montessori School of Mallorca (MScM) is based on a positive attitude toward 
children, awareness of the developmental psychology of children, and the unique ability to view 
and address each child’s needs as an individual.  
 
Students are taught that MScM is a peaceful school based upon mutual respect and care for the 
community.  In our school, Freedom goes hand in hand with respect for oneself and others.  

 
The goal is to help children arrive at inner discipline through concentrated work, and the child is 
assisted in developing the skills necessary to control his/her own actions to develop self-discipline. 
Natural and/or logical consequences are used as a means of helping the child to develop inner 
limits. Teachers explain the reasons for limits or rules to be sure children understand the need for 
them, and strive to create an environment to promote learning, where children feel safe and secure.  
 
The Montessori School of Mallorca encourages students to show respect for differences including 
but not limited to race, gender, and religion. This is done while fostering a school environment free 
from all forms of bullying and intimidation whether physical, social, emotional, or verbal.  
 
The school’s focus, based on Montessori pedagogy, is on preventative measures for such behaviours, 
by teaching children how to: 
 

● Be caring and courteous 
● Cooperate with others 
● Deal with negative feelings 
● Stand up for themselves without being aggressive 
● Respect and celebrate the unique qualities of every person 
● Make appropriate behavioural and academic choices 

 

B. Roles and Expectations in the School Community  
 
Staff are expected to:  
 
● Model high standards of behaviour 
● Create a calm, purposeful and positive atmosphere 
● Provide carefully planned and effective learning situations 
● Encourage all students to achieve their full potential, setting realistic expectations 
● Encourage positive relationships based on mutual respect and trust 
● Provide a personalised approach to the specific behavioural needs of students, mentoring each 

carefully and liaising with other staff as well as parents 
● Follow the guidelines in this policy consistently.  
 
Students are expected to:  
 

● Have in mind and strive to achieve the school’s core values 
● Respect and follow the school and classroom rules 
● Accept responsibility and the consequences of their actions 
● Listen to and respond appropriately to what adults say 
● Show an openness to talk about any behavioural concern that arises and work with others 

towards resolving problems and creating a happier future 



 
Parents and carers are expected to:  
 
● Help ensure that their son/daughter understands the school rules fully, supports them in 

adhering to them and helps them understand the consequences of not adhering to them 
● Inform the tutor of any changes in circumstance that may affect their son/daughter’s behaviour 
● Discuss any concerns with the tutor promptly 
 
 

C. Rules and Guidelines for Positive Behaviour  
 

 
School and Patio Rules 
 
A set of school rules that are expected to be followed by pupils, parents and teachers alike will be 
shared and displayed in public areas. This will include outdoor, common spaces and patio.  
 

Class Rules 
 
All classes should formulate a set of class rules early in the school year. It is essential that these rules 
are created by the students themselves with guidance (where necessary) from the teacher; the 
concept being to give the students ownership over the rules. The students should be mentored to 
understand how the rules can be of benefit for the whole class. The rules should be displayed in the 
classroom in a positive way.  
 
Teachers that come in contact with the class should positively reinforce adherence to the rules at 
every appropriate moment and intervene when the rules are not adhered to.   
 

Guidelines for Home  
 
The document Recommendations for Positive Behaviour at Home guides parents with regards to 
positive discipline at home. It is important that there is a correlation between the approach to 
positive behaviour in both the home and the school. The coherence of the approaches to discipline in 
both environments provide the child with a sense of continuation and security and help the success 
of the measures established.  
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While there may be disagreements between parents and teachers regarding the approach 
used, these should be resolved as soon as possible. We must avoid situations where parents 
criticize the school’s approach or teachers in front of their children. 
 
 

E. Behaviour Management Strategies  
 

Occasionally, despite all best efforts, conflicts will arise, and students may display undesirable 
behaviour at times.   
 
The Montessori School of Mallorca believes that it is imperative that the teacher responsible for the 
student(s) at the time a problem occurs takes control of the situation and utilises their own 
behaviour management strategies unless the incident is particularly serious, at which point it would 
be passed to the director.   
 
In the case of bullying, the MScM follows a dedicated, separate Anti-bullying school policy that you 
can consult in the Family Handbook.  

 

Progressive Behaviour Management Approach  
 

The school uses a progressive behaviour management approach, based on a positive discipline 
model: A progressive discipline approach is consistent with our belief in freedom within limits. This 
approach guides the development of inner control, responsibility, and accountability in all our 
students.  
 

 
1. Misunderstandings & Minor Conflicts → Peace Corner and Peace Rose 

 
2. Negative Behaviour → Warning and redirection / Logical consequences / Parents 

informed 
 

3. Repeated Negative Behaviour →   Warning and redirection / Logical consequences/ 
Parents informed / Behavioural Action Plan / 2 weeks follow up 
 

○ After 2 weeks if unsuccessful: Intervention by Director → Update Behavioural 
Action Plan / Follow up with Lead Teacher, Parents and Student / Involvement 
School Psychologist 

 
4. Serious & Very Serious Offenses → Immediate intervention by Director and School 

Coordinators. Could mean suspension or expulsion from school.  
 

 

 
1) Strategy in case of misunderstandings or minor conflicts 
 

In the case of a misunderstanding or a minor conflict amongst pupils, teachers will direct students to 
the Peace Corner encouraging them to use peaceful conflict resolution strategies to resolve their 
differences.  

  



 

2) Strategy in case of negative behaviour 
 
If a conflict goes beyond a misunderstanding or a minor conflict,  
 

● In the first instance a student should be given a warning and the chance to correct their ways.  
It is helpful to use the ‘3-Step Approach’ in order that the student 

 
(a) understands exactly what was not acceptable,  
(b) reflect on how it made them/others feel, and  
(c) considers more positive ways of dealing with similar situations in the future  

 
● Should there be a repeat of such behaviour, staff should consider repeating this step 

depending on the timescale between the first and second incident.   
 

● In general, a third repetition should trigger a change in strategy.  

Potential consequences of negative behaviour, for example, can be for the student to observe in the 
classroom, to reflect on harmful consequences to others, to sit by the teacher, to separate from a 
specific classmate, to impose self-chosen consequences, to be moved to another group, to repair 
damage, to do community work at school, to write an apology letter, to apologize verbally, or to 
finish work at home. 

Staff should apply this low-level warning system according to their own style of teaching and have 
ownership over the process.  It is essential that staff maintain a rapport with the students and a high 
level of mutual trust and respect. Staff members should use their personal skills to achieve this.  
 
Important: It is imperative that at any point when working with students who have displayed 
undesirable behaviour that they know and understand clearly what the undesirable behaviour was 
and why it was undesirable.  Further to this, the self-respect of the student should never be 
compromised by publicly shaming them in front of an audience.   
 
 

3) Strategy in case of persistent negative behaviour 
 
Persistent negative behaviour is if a student fails to respond to the process of being mentored. The 
student continues to show the same negative behaviour despite understanding why it is not 
acceptable.  
 
At this stage, the lead teacher must be informed of the problem if it has occurred under the care of 
another staff member. The lead teacher in turn informs the parents/carers of the students involved. 
 
A meeting should be convened to address the challenging behaviour. Participants of the meeting will 
develop a behaviour action plan that teachers, parents, and students feel will have a good chance of 
success.   
 
Records must be kept of the agreed targets and strategies by the lead teacher and monitored daily 
through the behavioural log.  Communication must be maintained daily or weekly between the lead 
teachers and parents according to how quickly the negative behaviours subside. 
 

  



 

4) Interventions by the director  
(In absence of, Primary and Secondary Coordinators)  

 
Should a student fail to respond to the agreed targets and strategies within the agreed timeframe, 
the matter must be referred to the director.  At this point the director will repeat the process in more 
detail. The director together with the lead teacher and the student will update the behaviour action 
plan, which the student and his /her parents must completely understand and agree to.  The director 
will continue to liaise with the lead teacher and parents/carers until the difficulties are resolved.   
 
The school psychologist may be asked to support a specific student, to help resolve a behavioural 
situation.  
 
Any serious incident can be referred to the director without the necessity of passing through 
previous stages of the system.    
 
Behaviour that calls for an immediate intervention by the director and a removal of the student 
from class and supervised placement elsewhere in the school and / or temporary suspension or 
permanent expulsion are: 
 

● Aggressive behaviour: This includes, but is not limited to, hostile behaviour directed 
towards students, members of staff or other persons, including damaging the property of 
the school or students; verbal abuse and abuse transmitted electronically such as by 
email, Facebook, Twitter, SMS text messages or by other electronic means. Where the 
behaviour involves cyberbullying, the school’s anti-bullying programs are to be 
implemented. 
 

● Physically violent behaviour, resulting in injury, or whose violent behaviour seriously 
interferes with the safety and wellbeing of others. 
 

● Use, supplies, or possession of a suspected illegal substance or alcohol and tobacco. 
 

● Continued disobedience: This includes, but is not limited to, breaches of the school 
discipline code such as: refusal to obey staff instructions; defiance; disrupting other 
students; use of alcohol or tobacco. 
 

● Possession of firearms, weapons, or knives. 
 
In case of the behaviours above that involve possession or suspicion of possession of illegal 
substances, alcohol and tobacco and weapons of any kind, the school staff will search the student’s 
bag in the presence of the student and another member of staff.  
 
Parents will be immediately informed. 
 

  



 

F. School Behaviour Management Matrix  

This matrix outlines the steps to follow when inappropriate behaviours are identified. The 
consequences outlined in the matrix are examples, the teachers can adjust as they see necessary to 
help the student and the class in any given situation.  

CASA 
Hitting, Kicking or Spitting 

1: Redirection by teacher/ assistant: The teacher will start by redirecting the student and helping 
him/her get engaged in work. The teacher will continue with this step if positive progress is being made. 
(At this step, verbal communication with parents is recommended.)  

2. If the student is not responding positively to redirection by the teacher, the teacher will help the 
student find a place in the classroom to calm his/her body and observe the rest of the class. The teacher 
will continue with this step if positive changes are being observed 

3. If the student is not responding positively, the teacher will have a discussion with the pupil in a 
separate space. The behaviour is recorded in the classroom in the Behavioural Log. Restitution measures 
such as drawing an apology picture, doing repair work etc will apply. Parents will be informed at this 
stage through phone calls or short written notes.  

4. If the student continues his inappropriate behaviour, the teacher contacts parents, addressing the 
situation. A behavioural plan will be developed and will be monitored daily through the behavioural log 
and reported to the parents weekly, either by phone, email or in person feedback to parents. 

If the above is not successful after 2 weeks of implementation, step 5 will be implemented.  

5.  Meeting with the director, lead teacher, and parents. An action plan for behaviour to be laid out by 
parents and teachers with concrete proposals for not adhering to the plan. 

Inappropriate Language: swearing, speaking disrespectfully to others. 

Steps 1 to 5.  
Students are made aware of the fact that this kind of language can make people feel upset. Parents are 
informed of language used. 
 
Consequence: The student will be asked to say the same sentence or expression by using appropriate 
language.  
 
The student will be asked to draw an apology to the person offended.  

 

Intentional Destruction of Materials or Possessions of Others: 

Steps 1 to 5.  
 

Consequence: The student will be asked to repair damage and he/she or his/her family will pay for 
destroyed material. The student will be asked to clean up or tidy up as needed.  

 



 

LOWER AND UPPER PRIMARY  
 Hitting, Kicking or Pushing 

1. Redirection by teacher/ assistant: The teacher will start by redirecting the student and helping 
him/her get engaged in work. The teacher will continue with this step if positive progress is being made. 

2. If the student is not responding positively to redirection by the teacher, the teacher will help the 
student find a place in the classroom to calm his/her body and observe the rest of the class. The teacher 
will continue with this step if positive changes are being observed 

3. If the student is not responding positively, the teacher will have a discussion with the pupil in a 
separate space. The behaviour is recorded in the behavioural log. Parents will be informed at this stage 
through phone calls or email. 

4. If the student continues his inappropriate behaviour, the teacher contacts parents, addressing the 
situation. A behavioural plan will be developed and will be monitored daily through the behavioural log 
and reported to the parents weekly, either by phone or email. 

If the above is not successful after 2 weeks of implementation, step 5 will be implemented.  

5.  Meeting with the director, the lead teacher, the student and parents.  

Consequences: Depending on the severity of offense, the student may be asked to sit in a separate space 
in the classroom or be taken to another learning environment in the school for a period of time to grant 
the group a peaceful environment.  

Inappropriate Language: Swearing, Speaking disrespectfully to others. 

Steps 1 to 5 depending on severity of offense.  
 
Consequences:  
The student will be asked to say the same sentence or expression by using appropriate language.  
The student will be asked to write an apology to the person offended and reflect on how disrespect 
affects other people.  

Intentional Destruction of Materials or Possessions of Others 

Steps 1 to 5 depending on severity of offense.  
 
Consequence:  
The student will be assigned community work to repair damage and he or his family will pay for 
destroyed material. The student will ask to clean up and restore space to its original state.  

Refusal to work during class time 

Steps 1 to 5 depending on severity of misbehaviour 
 
Consequence: Homework will be finished at home and presented the next school day. 

 
  



 

SECONDARY SCHOOL  
Physically Aggressive Behaviour 

 
● 1st Offense in a Day: Student will stand with a teacher. The teacher and student will discuss what 

was inappropriate.  
● 2nd Offense in a Day: Student will sit by the teacher.  
● 3rd Offense in a Day: Student will sit by himself/ herself 

 
At this stage parents will be informed.  

 
1. If a maximum number of offenses is reached by a student for five consecutive school days for any of 

the behaviours outlined above: The lead teacher will write a Behavioural Action Plan and the 
student and parents will discuss it and agree with the teacher. The behavioural plan will be 
monitored daily through the behavioural log and reported to the parents weekly, either by phone or 
email. 

If the above is not successful after 2 weeks of implementation, step 2 will be implemented.  

2.  Meeting with the director, the lead teacher, the student, and parents.  

Consequences: Depending on the severity of offense, the student may be asked to sit in a separate 
space in the classroom or be taken to another learning environment in the school for a period of time to 
grant the group a peaceful environment.  

Inappropriate Language: swearing, speaking disrespectfully to others. 

Steps 1 to 2 depending on severity of offense.  
Consequences: The teacher and student will decide on a consequence.  

Intentional Destruction of Materials or Possessions of Others: 

Steps 1 to 2 depending on severity of offense.  
Consequences: The student will replace the goods that were destroyed and clean up if needed.  

Misuse of electronic devices and new technologies 

Steps 1 to 2 depending on severity of offense.  
Consequences: The use of electronic devices will be restricted and may be banned for a period of time.  

General Disobedience and Defiance 

Steps 1 to 2 depending on severity of offense.  
Consequences: Depending on the severity of offense, the student may be asked to sit in a separate space in 
the classroom or be taken to another learning environment in the school for a period of time to grant the 
group a peaceful environment.  
 

 
 



 

G. SCHOOL BEHAVIOUR MANAGEMENT FRAMEWORK  
 
      
1. THE SCHOOL HAS AUTHORITY OVER SCHOOL ACTIVITIES. *The school has authority over the 

school grounds before, during, and after school hours. *The school has authority off the 
school grounds at school-related events. *The school has authority over school-sponsored 
transportation.  

 
2. LEARNING IS THE PRIMARY PURPOSE OF SCHOOL. *Anything that interferes with learning will not 

be permitted. * The school will address the needs of the child that misbehaves while 
protecting the rights of the rest of the class. *Come prepared with materials and 
assignments.  

 
3. STUDENTS HAVE THE RIGHT TO EXPECT A SAFE SCHOOL. *School staff in cooperation with parents 

and students must ensure safe and secure places for teaching, learning, and school-related 
events. *Weapons and acts of violence will not be tolerated. 

 
 4. STUDENTS MUST LEARN TO GET ALONG WITH OTHERS. *Students can expect courtesy, fairness, 

and respect. *Students must offer courtesy, fairness, and respect. *Harassment and 
intimidation will not be tolerated. 

 
 5. STUDENTS ARE TO WEAR THE SCHOOL APPROVED UNIFORM EVERY DAY. *Clothing must be 

clean and modest. *Clothing cannot portray profane, obscene, vulgar, or racist language or 
tobacco, substance or alcohol abuse. Failure to do so will have consequences as stated in 
the school’s uniform policy.  

 
 6. STUDENTS MAY EXPRESS THOUGHTS AND OPINIONS. *Use suitable methods of expression and 

wait for an appropriate time. *Do not use foul language or obscene gestures.  
 
7. ATTENDING SCHOOL EACH DAY IS A FUNDAMENTAL RIGHT OF EVERY CHILD *Students should be 

in school, on time, every day prepared for instruction.  
 
8. THE MONTESSORI SCHOOL OF MALLORCA BEHAVIOURAL MANAGEMENT PLAN IS FOR ALL 

STUDENTS. *Parents, students, and staff are responsible for knowing the contents of this 
policy.  

 
9. THE DIRECTOR AND PRIMARY AND SECONDARY COORDINATOR ARE THE SCHOOL’S LEADERS. 

*The Director, and in her absence the Primary or Secondary Coordinators, have the right to 
make a final decision when rules have been broken.  

 
10. SERIOUS MISBEHAVIOR CAN RESULT IN SERIOUS CONSEQUENCES. *You should understand 

these important words. *Suspension from class or expulsion from the school are a remote 
but real possibility if the offense is serious enough. *With this we ensure that the right of 
all the school community for a safe environment is protected.  

 
 
 
 
 
 
 



 
 

H. PARTNERSHIP AGREEMENT  
 
 

 
All students from Primary and Secondary and all parents are expected to read, agree, and sign this 
Partnership Agreement. 
 
 
 

STUDENT: I have reviewed the Behaviour Management Policy with my parents or guardians and 

accept my responsibilities.  
 
 
Signature: _________________________________ Date: ___________________ 
  
Name:   _________________________________ Grade: __________________  
(To be signed by Primary and Secondary Students). 
 
 
 

PARENT/GUARDIAN: I have reviewed the Behaviour Management Policy with my child and 

accept my responsibilities. 
 
 
Signature _______________________________ Date: ___________________  
 
Name:  _______________________________  
 
 
 
 
 
 

**************************************** 
 
 
 
 
 
 
The ‘Behaviour Management Policy’ of The Montessori School of Mallorca will be reviewed every two 
years, though, at a greater level of frequency should the director and lead teachers assess it to be 
necessary.  
 
 
Date of implementation: April 2021 
Policy next review date: April 2023 
 
 



 

Annex 1 
 

The Three Step Approach 
 
 

The Three Step Approach is a whole-school approach, where the children learn to go through the 

three steps to sort out problems with each other.  Staff model it when talking with the students and 

guide them through it (especially the younger ones).  As the students become more used to it, they 

can then be reminded to use it independently.  It can be used in the playground or in the classroom 

and gives the student a framework with which to explain why they are feeling a certain way and to 

understand how their behaviour has affected others.   

 

The 3 steps are: 

 

1. “I didn't like it when...” 

2. “It made me feel...” (sometimes you encourage them to say “It made me feel...because...”) 

3. “In the future/Next time can you...” 

 

● For Step 3, the students should be encouraged to find a positive.  So, instead of 'Next time can 

you not hit me', they are helped to say, 'Next time can you try and be gentle'.   

 

● As their vocabulary increases, they are also encouraged to use more descriptive adjectives than 

'sad' for step 2, as this is a generic word for bad feeling that they often choose and often does not 

illustrate the way they feel accurately 

 

● The listener then apologises for this by saying 'sorry' and, importantly, is then given the 

opportunity to say ‘The Three Steps’ back if needed.  

 

● If the teacher-parent collaboration fails to affect behaviour of the student significantly, the 

matter will be passed to the head teacher who will commence liaison with the parents.   

 

 

  



 

Annex 2 

Behaviour Log 
 

Tracked 
 
Student name: …………………………………..   Date: ………………………. 
 
Classroom:  C, LP, UP, SEC      Time: ………………………. 
 
Behaviour Activity 

● Rough Contact ● Arrival 

● Interrupting lessons / community ● Morning Work / Lesson 

● Leaving the classroom ● Lunch 

● Defiant / Disrespectful Language ● Afternoon Work / Lesson 

● Relational Aggression ● Clean-up 

● Defiance Repeated ● Transition 

● Emotional Distress ● Outdoor 

● Other: ……………………………………. ● Other: ……………………………………. 

 
⃞    Initiated by teacher …………………………        

 
⃞    Witnessed          ⃞   Not Witnessed                  ⃞    Confirmed     ⃞   Unconfirmed   

 
  

 
 
Brief description: 
 
…………………………………………………………………………………………………………………………………………………………..
   
………………………………………………………………………………………………………………………………………………………….. 
 
………………………………………………………………………………………………………………………………………………………….. 
 
 
 
 
 
 



 

 
Referred 

 
Student name: …………………………………..   Date: ………………………. 
 
Classroom:  C, LP, UP, SEC      Time: ………………………. 
 
Behaviour Activity 

● Repeated Tracked Behaviour ● Arrival 

● Violence / Physical Aggression ● Morning Work / Lesson 

● Violent / Threatening Language ● Lunch 

● Bullying / Targeting ● Afternoon Work / Lesson 

● Prolonged / Intense Noncompliance ● Clean-up 

● Other Bottom-Line Behaviour: ● Transition 

 ● Outdoor 

 ● Other: ……………………………………. 

 
⃞    Initiated by teacher …………………………        

 
⃞    Witnessed          ⃞   Not Witnessed                  ⃞    Confirmed     ⃞   Unconfirmed   

 
⃞    School psychologist to be notified        

 
 
Brief description: 
 
…………………………………………………………………………………………………………………………………………………………..
   
………………………………………………………………………………………………………………………………………………………….. 
 
………………………………………………………………………………………………………………………………………………………….. 
 
………………………………………………………………………………………………………………………………………………………….. 
 
Schedule and Location:    …………………………………………………………………………………………………………… 
 
Re-entry plan:     ………………………………………………………………………………………………………….. 
 
Student signature:   …………………………………………………………………………………………………………… 
 



 

Annex 3 

Behaviour Action Plan 

 
 
If a student has a documented history of reaching the maximum number of offenses (for either 

redirectable or aggressive behaviours) for five consecutive school days, it is the responsibility of the 

lead teacher to write and implement a behavioural action plan to share with parents before the 

student returns to class. The goal of the behavioural action plan is to observe, explore, and 

document whether accommodations/modifications in the current classroom environment will be 

enough to help the student be a positive and contributing member of the class.  

 

Behavioural action plans will be given a 4-week period of implementation. (During this period of 

implementation, the normal behavioural consequences as outlined above will continue to be 

followed.) If at the conclusion of the four - week period the teacher observes positive change being 

made, he/she may choose to adjust the current behavioural action plan and allow for another four-

week period of implementation. If minimal or no positive change is being observed, the lead teacher 

and the director will decide as to whether the school is the best environment for the student. 

 

A parent or guardian is expected to read this Behaviour Management Policy with his or her child 

carefully.  

 

The student and the parent must sign this verification form and return the entire checklist to the 

school. Your signature indicates that you have reviewed each section with your child.  

  



 

Behaviour Action Plan  
 
 
…………………………………………. (student’s name) has recently been making unsafe/poor behaviour 

choices while at school.  These include: 

…………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………

These behaviours not only jeopardize her/his safety and  the safety of others,  but also his learning.   

 
The following behaviour action plan has been established to formally monitor and change these 

behaviours. 

 

Expected behaviors: 

 
………………………………………………………………………………………………………………………………………………. 
 
………………………………………………………………………………………………………………………………………………. 
 
Examples: 

● Walk with teacher when in the hallway (rather than run ahead of and hide from them 

Behaviors to avoid 

 
………………………………………………………………………………………………………………………………………………. 
 
………………………………………………………………………………………………………………………………………………. 
 
Examples 

● Leaving the classroom without permission from an adult 

Agreed consequences if expected behaviours are not followed 

 
● ……………………………………………………………………………………………………………………………………. 

 
● ……………………………………………………………………………………………………………………………………. 

 
● ……………………………………………………………………………………………………………………………………. 

 
Conference held on     __________________to discuss and sign the behaviour action plan. 
 
Parent:   ___________________________________________________________       
  
Student:   ___________________________________________________________       
  
Classroom Teacher:  ___________________________________________________________       
 


